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TOWARDS AN ACTION PLAN FOR THE WATER STRATEGY IN THE WESTERN MEDITERRANEAN
WORKSHOP 4
Madrid, 10th September 2015. 10:00 h
Palacio de Zurbano
Calle Fernando el Santo, 12 (Madrid)
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BACKGROUND

The Western Mediterranean Forum, commonly referred to as 5+5 Dialogue, was launched in 1990 as an informal sub-regional forum of countries geographically situated on the western rim of the Euro-Mediterranean littoral and comprising of Algeria, France, Italy, Libya, Mauritania, Morocco, Portugal, Spain, Malta and Tunisia.  

Spain and Algeria considered that the adoption of a water strategy for the Western Mediterranean basin was a necessary step to promote a common policy that could help prevent conflict, foster development and contribute to the respect of the human right to water and sanitation by meeting water demands in water scarce environments in a sustainable manner. To this end, they joined forces to launch a joint initiative in the 5+ 5 Forum context.
Thorough 3 workshops held in Oran and Valencia to elaborate the Strategy, the main interest issues common to the 10 countries and regional entities were broken down, synthesised and prioritised. These reflect, firstly, the characterisation and current problematic of this area in relation to water and, secondly the main joint priorities presented by the different national delegations.

Finally, the Water Strategy for the Western Mediterranean was adopted in Algiers, on the 31st March 2015, by the Ministers in charge of Water in the framework of the western Mediterranean 5+5 Dialogue and invited experts to develop an Action Plan to implement the priorities and the objectives of the Strategy

THE WATER STRATEGY

The Water Strategy for the Western Mediterranean (WSWM) is a guiding document with orientations and objectives on water resources management and protection agreed by the Western Mediterranean countries, supported and enriched through inputs from stakeholder groups.

The long-term WSWM’s objectives are to preserve water quality and to balance quantity of used and available water to achieve regional sustainable economic growth, social prosperity, access to water for all and environmental protection and rehabilitation. The WSWM aims at stimulating the development of policy, cooperation and technological tools, promoting the exchange of knowledge and contributing to share prosperity.

The WSWM is structured around 13 priority issues, grouped in three thematic blocks: it starts on the cross-cutting subjects and widely accepted basic orientations on water management, followed by regional interest issues adapted to the specific context of the Western Mediterranean, and the lastly focuses on more technical objectives, according to the specificities proposed by the 10 countries in order to improve water management. 

TOWARDS AN ACTION PLAN

In order to address specific water challenges and help achieve solutions to problems of regional concern with a focus on sustainability, an Action Plan will be developed and followed-up.

The Action Plan will assist in the successful implementation of the WSWM and will be annexed to the Strategy and will compile the proposals from the 5+5 Members. It will detail projects and initiatives with specific objectives, geographical scope, financing plans, foreseen indicators and schedule, and it will allow to visualise the most pragmatic part of the Strategy. 

Following the same procedure developed for the adoption of the Strategy, the gestation of the action plan will be led by Spanish-Algerian initiative, which will build on MENBO as technical facilitator of the process.

During the drafting process of the Strategy a first call for project proposals to shape the action plan took place. Mainly, the regional organisations’ proposals are related to water governance, capacity building and knowledge exchange. On the other hand, the first initiatives of the countries appear to be directed mostly towards infrastructure investment projects.

CRITERIA TO EVALUATE THE PROPOSALS

With the objective of shaping the Action Plan it will be necessary to establish criteria for assessing the adequacy of the proposals to the Strategy.

The criteria defined in the approved strategy are:

· Level of response and contribution to the Strategy objectives.

· Level of compliance with and integration to ongoing and/or planned national or regional plans and framework programmes.

· Complementarities with other processes.

· Consistency with IWRM approaches and practices.

· Contribution to achieving water efficiency targets.

· Consistency with environmental protection objectives. 

· Contribution to poverty reduction objectives, job creation and education of young people.

· Consideration of social, gender and cultural aspects.

· Level of secured co-financing. 

· Economic and financial sustainability.

· Level of foreseen operational synergies, including with competent stakeholders.

· Projected sustainability of outcomes after completion of implementation.

· Possibility of replication.

· Defined geographical scope, either national or regional, within the western Mediterranean region

To evaluate the first point "Level of response and contribution to the Strategy objectives" it may be interesting to conduct a detailed check of each proposal's contribution according to the 13 priorities of Strategy:
· Priority 1: Developing and starting up clearly defined legal framework

· Priority 2: Establishing governance adapted to integrated water management

· Priority 3: Implementing cost-recovery

· Priority 4: Capacity building

· Priority 5: Innovation development in the water sector

· Priority 6: Water-energy-food nexus

· Priority 7: De-pollution of the Mediterranean

· Priority 8: Mobilising water-related innovative financing solutions for the application of the Strategy

· Priority 9: Climate change adaptation

· Priority 10: Increasing and mobilising the available resources

· Priority 11: Water use efficiency improvement

· Priority 12: Flood prevention

· Priority 13: Protection of water quality and biodiversity

This whole range of criteria can be weighted appropriately in order to, if necessary, obtain a review of adequacy of each project to the Strategy.
CALENDAR

FIRST PHASE: Launch and initial reception of project proposals 

July-September 2015
1. Dissemination of the Roadmap and “save the date” for WS4. 

Assess the possibility of giving a deadline for submitting project proposals prior to WS4. This information may be of interest ahead of the meeting to obtain a previous overview of all the proposals, any imbalances, heterogeneities, overlaps, unmet priorities, etc ..

2. Workshop 4- Spain (10th September 2015)
Workshop to launch the practical phase of the Strategy and allow a pooling of national initiatives centred on appropriate criteria based on the Strategy. The main issues to be discussed at this meeting are as follows:

· Determination of Focal Points for preparing the plan and future monitoring.

Countries should identify a focal point responsible for preparing the plan and its amendments and that allows you to monitor future progress in its implementation.

· Presentation of the evaluation criteria, eligibility and suitability to the strategy.
· Description of the general criteria and approach. During this part of the workshop, the common proposed vision will be presented and all the countries will have the opportunity to offer their views and debate on this generic approach. 

· Presentation of initial contributions to the Action Plan by the 5 + 5 countries and regional entities.

At this point it is intended that each country or regional organisation briefly expose their projects. According to the already widespread templates, projects must include among other information: description, objectives, key indicators, estimated costs, time, and financial situation. The purpose of this public exposure, beyond the mere presentation, is awakening new initiatives, detecting synergies between them, identifying potential conflicts and assessing the overall homogeneity of the proposals.
· Initial identification of potential donors. It is intended at this stage to initiate a brainstorming to identify the funding possibilities for the plan.
	AGENDA


	09.30h
	Participants’ registration


	10.00h 
	Welcome of participants


· Spain.
	10.15h 
	Action Plan Outline: objectives, criteria, received proposals, calendar


· MENBO. 
	10.45h 
	National perspectives of the Action Plan. 1st round


· Algeria
· France
· Italy
· Lybia
· Malta
	11.15h 
	Coffee break


	11.45h 
	National perspectives of the Action Plan. 2nd round


· Mauritania
· Morocco

· Portugal

· Spain

· Tunisia
	12.15h
	Regional perspectives of the Action Plan. 


· European Commission
· Union for the Mediterranean.

	12.30h 
	Observers perspective and open discussion


· Observers’ points of view
· Open discussion

	13.00h 
	Lunch (a cocktail-lunch hosted by the organizers will be served in site)


	14.30h 
	Practical example: 5+5 Group of Transport experience


· Technical Secretariat of the Group of Transport Ministers of the Western Mediterranean in the 5+5 Dialogue (GTMO 5+5).

	15.00h 
	National proposals’ presentations


· Algeria

· France

· Italy

· Libya

· Malta

· Mauritania

· Morocco

· Portugal

· Spain

· Tunisia

	16.15h 
	Open discussion


	16.45h 
	Coffee break


	17.00h 
	Roundtable: financing the Action Plan


	17.30h 
	Roundtable: focal points identification


	17.45h 
	Wrap up and conclusions


	18:00h
	End of meeting


The working languages of the meeting will be English, French and Spanish
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